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Major and Special Event Grant Guidelines

Each year, Surf Coast Shire Council (Council) supports, partners, facilitates or delivers some
350 events across its coastal and hinterland townships and surrounds. These events are
valued by Council and are central to the Shire’s identity, prosperity and vitality. They form an
important part of community and civic life, providing a range of economic, social, cultural and
environmental benefits for residents and visitors.

These guidelines outline funding opportunities for individuals, groups and organisations
seeking support from Council for an event within the Shire. They should be read in conjunction
with the Council Plan (2025-2029), the Grants Policy (2024-2028) and The Economic
Development Strategy (2021-2031).

1 GrantPurpose

Council’'s Major and Special Event Grants provide support to events that foster economic,
community and/or cultural development and prioritise positive environmental and
inclusive outcomes.

2 Program Objectives

« To support and encourage events that attract visitors to the Surf Coast Shire
and boost off-peak visitation, overnight stays and expenditure.

« To support and encourage events that provide vibrant and diverse
experiences for residents and visitors.

« To provide support to events where it is most needed and to events that demonstrate
clear community benefit.

« Toencourage and assist events to be financially sustainable.

« To provide incentive for events to evolve over time and offer more opportunity for
participation.

« To provide a level of security for established events and protect our most valuable annual
events.
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https://www.surfcoast.vic.gov.au/files/assets/public/v/1/01-about-us/council/council-plan-2025-2029-incorporating-the-health-and-wellbeing-plan-fa.pdf
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3 Before you get started

¢ Read the guidelines
e Call our Grants Team on (03) 52610600 to discuss your idea and ask questions.

4 Toapply

Applications must be submitted online for all streams specified in these guidelines via this
link: Event Grants & Sponsorship — Surf Coast Events.

5 Event Funding Streams

The program offers two event funding streams:

Funding Stream Opening Details Funding range
Tourism Event Open: 1-31 ¢ High attendance events that $2,000 - $10,000
Grants March 2026 attract significant visitation from

outside the Surf Coast Shire.

e Provide measurable economic
benefit and the opportunity to
promote the region to a broader
audience.

e Examples include mass
participation sports events and
large-scale music festivals.

Boutique Creative | Open: 1-3I Boutique creative $500 - $7,500
| Special Focus March 2026 | « Specialised arts [ cultural events
Event Grants that attract visitors from outside

the Surf Coast Shire.

¢ Raise the profile of their host
town and enrich the lives of
residents.

e Examples include film, music,
arts, food and wine festivals and
events.

Special focus

e Events that champion social,
cultural, health or environmental
issues in our community.

e Attract visitors from outside the
Surf Coast Shire.

¢ Examples include Indigenous
Culture, Sustainable Living,
Gender Equality, Mental Health
and Wellbeing.

6 Multi-year Funding Option
Available under both funding streams

Multi-year funding provides greater certainty for well-established events and supports
long-term planning and sustainability. This option is available once every three years.

To be eligible, the event must:
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e Have received funding through the same stream for five consecutive years

e Have operated within the Surf Coast Shire for at least seven years

¢ Be well established and demonstrate significant contribution (relative to scale)

to:
- the local economy, and/or
- the cultural identity of the host town or broader region
- access and inclusion practices
- environmental sustainability

**Council officers reserve the right to advise applicants on the most appropriate

funding stream for their event.

Eligibility — who can apply for funding?

The following tables provide an overview of the types of organisation and activity that are

eligible for support through the program:

Applicant Yes

Commercial entities and businesses v

Not for profit, incorporated bodies, co-operatives or associations v

Groups with an eligible auspice or unincorporated bodies with an eligible auspice* v
Individuals with an ABN or auspice arrangements v
Charitable organisations v

Schools and kindergartens if the activity is not part of the standard 4
curriculum/learning framework

Committees of Surf Coast Shire Council, including Advisory Committees, v
Committees of Management or Sub Committees

Entities with outstanding debts to Council v
Entities that have not provided an evaluation/acquittal form for any previous v
funding received from Council

Entities that cannot demonstrate a contribution of 50% towards the budget v
Entities that submit an application without having discussed their proposal with a v
Council officer

Elected members and employees of Council v
Entities that cannot demonstrate the capability to deliver the event safely—either v
through relevant qualifications, prior experience, or by engaging appropriately

skilled personnel.

*Auspicing allows not for profit, incorporated organisations to accept grant funding on behalf of individuals or groups
who are notincorporated. The auspice organisation is responsible for accepting the grant, receiving the grant and
paying the granttothe recipientand ensuring, to the best of their ability, that the funds are used for the purpose for
which the grants were intended.

*The auspice will also sign the grant agreement and will be responsible for the grant acquittal. Generally, if your event is
auspiced, public liability insurance is the responsibility of the applicant, not the auspice organisation.
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Activit Yes No

Events held outside the Surf Coast Shire v

Events held in the peak holiday season, defined as 24 December to 31 January v
(inclusive), and the four-day Easter period commencing with Good Friday

Political or gaming activities v
Events that support the Council Plan v
Fundraising events where the primary purpose is to raise funds for a third-party v

organisation, agency or charity.

Fundraising events where fundraising is the secondary purpose and the v
fundraising will directly benefit Surf Coast residents

School, Pre- School and Kindergarten events that are part of the standard v
curriculum

School, Pre- School and Kindergarten fetes and fairs v
Events or activities which have already started v
Events that are entirely tradeshows, teaching programs, conferences or lectures v
Circuses or events with caged or exotic animals v
Regular occurring farmers, craft or retail markets v
Events that don't adhere to Council’s Single-Use Items and Packaging Policy v

8 Assessment Criteria

Funding applications will be assessed using the following criteria. There is no requirement
to meet all points in each criteria, however applications that are able to demonstrate these
attributes will receive stronger preference.
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Boutique

Tourism Creative/

Criteria Events

Special
Focus
Events

Economic development opportunities — describe how the project will

stimulate the economy including:

e Boosting visitation and yield during off-peak times, while encouraging
overnight stays within the Surf Coast Shire

e Attracting visitors from outside the Shire and increasing the average
length of stay.

e Generating visitation or economic activity in the lead-up to the event
(e.g. training, planning visits).

 Demonstrating the level of expenditure generated by attendees,
using projections or past event data.

e Providing clear opportunities to promote the Surf Coast Shire and/or
host township, including marketing reach.

e Engage local businesses—including vendors, suppliers, and service
providers—in the planning and delivery of the event. This may include
supply chain involvement, direct participation during the event, or
consultation during development stage.

e Creating opportunities for repeat visitation beyond the event itself.

e Reinforcing Surf Coast Shire’s Event brand as a vibrant, sustainable,
and inclusive destination.

Social opportunities — detail the community benefits provided by the

event. How will the event:

e Create opportunities for people to come together and build stronger
community relationships.

e Build a sense of pride, strengthen local identity, and contribute to
community wellbeing.

o Identify whether the social benefits are limited to the event itself or will
continue beyond it (e.g. ongoing partnerships or engagement).

e Provide meaningful roles for local volunteers and community groups.

e Contribute to regenerative tourism outcomes, by leaving a positive
legacy for the local community and place (e.g. strengthening
community capacity, supporting local culture, encouraging
stewardship of place, or delivering long-term social benefits rather
than one-off impacts).

Cultural opportunities - does the event plan for:

e Growth or celebration of arts, creativity, and local culture in the host
town or across Surf Coast Shire. Including recognition of First Nations

culture.

e Supporting or connecting with local artists, creatives, or cultural
groups

e Complementing other arts, cultural, or creative projects happening in
the area

e Highlighting meaningful aspects of the host community—such as
stories, places, people, or traditions (e.g. running, surfing, riding,
history) —that reflect it's unique cultural identity
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Access and Inclusion
Applicants must demonstrate how their event meets the minimum
access and inclusion requirements:

¢ Identify potential access barriers associated with the event site
(e.g. uneven terrain, grassed areas, sand, limited pathways).

e Provide clear and accessible information to attendees prior to the
event to support people with disability to plan their participation,
including nominating a contact person for access related
enquiries.

e Consider a range of accessibility needs, including physical,
sensory, cognitive, neurodiversity and mental health.

¢ Implement reasonable and proportionate adjustments where
possible (e.g. clear signage, designated accessible viewing areas,
accessible toilets where available, alternative routes or
participation options).

e Brief staff, volunteers and vendors on inclusive practices and
expectations.

¢ Request relevant demographic data when seeking feedback to
ensure evaluation can assess the experiences of attendees with a
range of lived experiences.

Applications that do not meet these minimum requirements will not
progress to scored assessment.

Access and Inclusion Initiatives -
Additional points will be awarded where events demonstrate leadership
in access and inclusion, including:

« Demonstrates leadership or innovation in accessible and inclusive
event design.

e Provides enhanced accessibility supports such as AUSLAN
interpretation, audio descriptions, sensory-friendly or quiet
spaces, or volunteer assistance.

e Partners with disability, access or inclusion-focused organisations,
and incorporates lived experience expertise

e Uses inclusive communication approaches, including Easy Read
information, alternative formats or accessible digital content.

e Shows a commitment to reviewing and improving access and
inclusion practices for future events through inclusive monitoring
and evaluation (consider a co-design approach).

Initiatives should be appropriate to the scale, nature and location of the
event.

Environmental Sustainability — Minimum Requirements
All funded events must demonstrate how they will meet Council's
baseline environmental requirements, including how they will:

e Comply with the Single-Use Items and Packaging Policy, ensuring
all banned items are eliminated and vendors and suppliers are
informed of their obligations.

¢ Plan for waste management, including appropriate bin types,
placement, signage, vendor waste expectations and on-site
management.

e Avoid unnecessary waste, by minimising materials, packaging
and waste-generating items, and using reusable or durable
alternatives where practical.
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Environmental Sustainability
Additional points will be awarded where events demonstrate leadership
in environmental sustainability, including through:

Apply sustainability expectations to vendors and suppliers,
including compliance with Council requirements and the use of
local suppliers where practical to reduce transport emissions.
Protect natural environments, by identifying environmental risks
associated with the event location and implementing measures
to manage visitor impacts.

Communicate sustainability expectations to attendees, including
waste minimisation, BYO practices and sustainable transport
options.

Undertake post-event clean-up and site restoration, leaving the
site clean, safe and free of materials.

Waste avoidance strategies that eliminate a type of waste, use
materials more efficiently (e.g. rent or lease) or use less resources
through smarter design or procurement decisions.

Reuse or circular systems that minimise reliance on single-use
products.

Resource-efficient and low-impact operations, including low or
zero emissions

Environmental stewardship or regenerative outcomes that deliver
a positive legacy, such as education, protection of natural areas
or increased community awareness.

9 The components of an event that will be funded:

Marketing and promotional initiatives and collateral (e.g. digital ads, posters, programs,
signage)

Artist, speaker, and performer fees

Venue or site hire (including public land permit fees, if applicable)

Equipment hire (e.g. staging, sound/lighting, marquees, fencing, toilets)

Event planning or compliance reports

Photography and videography featuring the Surf Coast Shire and the event

Catering costs (capped at $1,000; ideally aligned with local providers)

New event components or growth initiatives (e.g. expanded programming, new locations
or audiences)

Accessibility and inclusion measures (e.g. AUSLAN interpreters, mobility access solutions,
sensory supports)

Volunteer support and training (e.g. T-shirts, briefings, first aid)

Sustainability initiatives (e.g. reusable infrastructure, waste management systems)

10 The components of an event that won't be funded:

Interstate or overseas travel or accommodation
New building works

Capital or ongoing maintenance works

Prize money, awards and trophy production

New or replacement furniture, equipment or fixtures
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e Organisational core operating costs such as funding for permanent staff members,
insurance and utilities)

11 Equity and inclusion considerations

The Gender Equality Act 2020 means that Council has a legislated requirement and a
responsibility to promote and support gender equality. For more information about the
Gender Equality Act visit About us and the Gender Equality Act 2020 |
genderequalitycommission.vic.gov.au

Surf Coast Shire Council is committed to promoting equality and access for all people
regardless of race, sex, sexuality, age, ability and disability, socio-economic status,
education, ethnicities and faith.

We believe our diversity is what makes our community stronger.

To ensure our grants program is equitable and inclusive, projects that remove barriers to
participation for marginalised groups and emphasise inclusion will be given preference
over projects which reinforce stereotypes or are not accessible to all. This might look like:

« Your facilities, publications and processes are as accessible and inclusive as possible

* You make reasonable adjustments for underrepresented or marginalised groups

* You seek feedback on how you can improve access and inclusion, and analyse data by
demographic data (e.g. gender disaggregated) to understand the experience of different
cohorts within the community

* You actively promote the participation of women and girls in your project or group.

12 Application Process

12.1 Tourism and Boutique Creative [ Special Focus

e Applications submitted via Council’'s online portal in March. Guidance provided by Council
Officers on most appropriate funding stream.

e Submissions close at the end of March. Individual applications assessed by an
assessment panel and scored against selection criteria.

e Assessment panel meets and makes recommendations based on assessment criteria
and further discussion.

e Applicants advised of outcome in May.

12.2 Multi-year Funding

Multi-year funding opportunities are offered once every three years and are available
under the relevant funding streams and application process outlined above.

13 Grant Agreement & Conditions

Successful applicants will be required to enter into an agreement with Council, which may
include the following recognition benefits:

e Surf Coast Shire signage at the event

e Recognition of Surf Coast Shire in all advertising, promotions and social media

e Logo acknowledgment on all printed material including invitations, fliers, posters and
programs

e Speaking opportunities for a Surf Coast Shire representative at the event and related
activities
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Opportunity for Surf Coast Shire to include messaging in EDMs and other communications
to event audience

14 Governance

Funded groups will need to complete a grant agreement and acquittal report. The grant
agreement must be signed before any payment can be made, and the acquittal report
must be completed within one to three months depending on the event stream. The
group will be ineligible for any further grants if this report is not completed.

It is the responsibility of all applicants to supply relevant taxation and insurance
documentation as part of the application process.

Funds made available through the Event Grants and Sponsorship Program are to be spent
on the activities as outlined as part of the application process and agreement.

Funded groups must seek advice from Council before making significant
changes/variations to the event or to the proposed budget.

Accurate financial records of the recipient organisation must be maintained and made
available to Council officers in the event of any further audit by Council into the use of the
grant.

Council officers may request meetings with the applicant to check progress during the
period of the activity, or undertake an independent audit of the books and records of the
applicant

Council is not responsible for meeting any shortfall should the event run over budget.

Any grant funds not expended on the event will be returned to Council.

Council, its servants, agents and employees shall not be responsible at any time for any
liabilities incurred or entered into by the recipient organisation as a result of, or arising out
of that organisation’s responsibilities under the grant agreement.

The recipient shall release and indemnify Council, its servants, agents and employees
against any claim, demand, liability, costs, expenses, actions arising out of or in any way
connected with the activities of the recipient, or the recipient’s agents in consequence of
the grant agreement except where the claim, demand, liability, costs or action are caused
by Council, its servants or agents.

If the event/program is to be held on Council property, approval must be sought from
Council through the relevant department.
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